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Commitment to achieving Net Zero

Ortus Technology Limited is committed to achieving Net Zero greenhouse gas emissions across Scopes 1, 2, and 3
by 2050, in line with the NHS Net Zero Supplier Roadmap. This Carbon Reduction Plan (CRP) has been updated to
strengthen compliance with PPN 06/21 and provide greater transparency, improved Scope 3 reporting, and
clearer emission reduction pathways.

Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced
prior to the introduction of any strategies to reduce emissions. Baseline emissions are the reference point against
which emission reduction can be measured.

Table 1. Baseline Emissions footprint: July 2021- June 2022

We can confirm that the figures have been collated based on the reporting requirements for the GHG protocols.

Emissions per tonne (tCOze) %
Scope 1 18.71 12.8
Scope 2 1.72 1.2
Scope 3 * 125.32 86.0
Total Emissions 145.75 100

*covers fuel and energy related activities, waste generated in operations, business travel, employee commuting,

home office

Table 2. Current Emissions footprint: July 2024- June 2025

Emissions per tonne (tCO,e) %
Scope 1 14.96 11.9
Scope 2 8.65 6.9
Scope 3 * 102.18 81.2
Total Emissions 125.79 100

*covers fuel and energy related activities, waste generated in operations, business travel, employee commuting,

home office
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Emissions per tonne (tCO2e)
July 2021 | July 2022 Versus July 2023 Versus July 2024 Versus
- " Base B Base ~June Base

June 2022 | June 2023 June 2024 2025
Scope 1 18.71 23.06 +23.2% 15.53 -17.0% 14.96 -20.0%
Scope 2 1.72 5.57 +223.8% 4.75 +176.2% 8.65 +402.9%
Scope 3 * 125.32 156.86 +25.2% 139.53 +11.3% 102.18 -18.5%
Total Emissions 145.75 185.49 +27.3% 159.81 +9.6% 125.79 -13.7%

*covers fuel and energy related activities, waste generated in operations, business travel, employee commuting,
home office

Key drivers include operational changes, renewable energy adoption, and reduced travel intensity.

Ortus Technology reports all required Scope 3 categories under PPN 06/21. To strengthen transparency, a
category-level summary is now included:

¢ Fuel- and energy-related activities
¢ Waste generated in operations

¢ Employee commuting

¢ Home working

¢ Business travel (air, rail, mileage)

Future reporting will expand into additional categories such as Purchased Goods & Services, Upstream
Transportation & Distribution, and Downstream Use of Sold Products.

Emissions Reduction Targets
Ortus Technology commits to the following targets:

* 20% reduction in Scopes 1 and 2 emissions by 2030 (from the 2021-22 baseline)
® 30% reduction in Scope 3 emissions by 2030

¢ Annual continuous reductions across all scopes

¢ Net Zero across Scopes 1, 2, and 3 by 2050

Annual progress reports will be presented to the board and published within updated CRPs.

Carbon Reduction Projects

Completed initiatives:

¢ ISO 14001-certified Environmental Management System

¢ Transition to offices powered by renewable electricity

¢ Solar PV used at Sudbury office

¢ Migration to a new warehouse operating on green energy, however currently showing a significant increase in
scope 2 reporting

¢ Paperless office strategy and 99% diversion of waste from landfill
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Planned initiatives (0-2 years):

¢ Solar feasibility and installation plan for the warehouse, dependent upon landlord approval
* EV/hybrid fleet transition for field and commercial teams

* Travel hierarchy implementation (digital-first approach)

¢ Supplier sustainability engagement framework

Medium-term (2-5 years):
* Energy optimisation upgrades in warehouse (LED, controls, metering)
¢ Route optimisation and logistics efficiency programme for field service engineers

Long-term (5+ years):
¢ Renewable heat options

Offsetting and Carbon Removals

Ortus Technology will prioritise direct emissions reductions. High-quality carbon removal offsets, compliant with
the Verified Carbon Standard (VCS), will be used only for unavoidable residual emissions. Preference is given to
permanent removal projects over avoidance-based offsets.

Governance and Monitoring
Carbon management is overseen by the Office Manager, with quarterly reviews and annual reporting to the
Board of Directors.

Monitoring processes include:

¢ Annual full-scope carbon footprint assessments
¢ Supplier sustainability engagement tracking

¢ Continuous review of reduction project progress

Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and
reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate Government
emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with Streamlined Energy and Carbon Reporting
(SECR) regulations, and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent
management body).

Signed on behalf of the Supplier:

Signed by: Pbur Eunson

Position: CEO
Date: 31t October 2025
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https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/publications/academy-trust-financial-management-good-practice-guides/streamlined-energy-and-carbon-reporting
https://www.gov.uk/government/publications/academy-trust-financial-management-good-practice-guides/streamlined-energy-and-carbon-reporting
https://ghgprotocol.org/corporate-value-chain-scope-3-standard

